Shravan Kancherla
Digital Engineering - Technical Project Manager
A Senior professional with 25+ years of experience in Data Engineering, Data Analytics
with an emphasis on Project Planning & Management, Business Requirements Analysis, Application Design, Development, testing and implementation. Demonstrated senior leader with proven expertise in Solution Architecture, Project & Program Management, Global Delivery, and IT Strategy, Diversified industry experience with focus on customer satisfaction and delivering business solutions, Experienced in stakeholder management and Agile methodologies and adept at guiding teams through all phases of the product and software development lifecycle



PROFESSIONAL SYNOPSIS
A technology savvy IT professional with comprehensive experience in Big Data & Analytics and
Application implementations across diversified platforms, industries, and delivery models (onsite/ offshore)
Experience in Design and Development of ETL methodology for supporting data migration, data- transformations and processing in a corporate-wide solution using Databricks, Hadoop, AWS, and SSIS

Strong knowledge of Software Development Life Cycle (SDLC - Feasibility Requirements Analysis, Design, Testing, Implementation, Support, CI/CD).
Good understanding of Big Data Hadoop architecture along with various Hadoop Demons such as Job Tracker, Task Tracker, Name Node, Data Node, Resource/Cluster Manager. Build data pipelines to ingest, transform, and store large volumes of structured and unstructured data.
Experience in developing spark applications using Spark – Scala/SQL in Databricks for data extraction, transformation, and aggregation from multiple file formats for analyzing & transforming the data to uncover insights into the customer usage patterns.

Hands-on experience with Snowflake utilities such as Snow SQL, Snow Pipe, Python, Tasks, Streams, Time travel, Optimizer, Metadata manager, data sharing, and stored procedures
Good knowledge with AWS, GCP and Azure cloud computing platform

Proven experience in delivering and implementing the project as per scheduled deadlines, extending
post-implementation and maintenance support to clients by adhering to the SLA.

Capable of bringing enthusiasm and awareness to projects, applying expert judgment in removing any impediments, keeping teams focused and delivering success in rapidly evolving and dynamic environments.

Experience with scrum agile framework delivers value to the customer throughout the development of the project.

SKILLS
Data Engineering & Management
Data Modeling
Extract, Transform, Load
Agile Methodologies
SDLC
Data Integration
Risk & Resource Management
Cloud Computing
Project Management


TECHNICAL SKILLS
· Databricks, Unity Catalog
· Amazon S3, AWS Glue
· Spark Scala, SQL, Python
· HDFS, Hive, PIG, Linux Scripting
· Data Visualization Tableau
· ETL (Databricks, SSIS)
· Snowflake
· Scheduler (Autosys/ Airflow/ Oozie)
· Tools – Azure Devops, JIRA, GitHub, Confluence
CERTIFICATES
· Scaled Agile Framework Agilist (SA)
· Project Management Professional (PMP)
· Professional Cloud Architect (GCP)


EDUCATION
Bachelor of Technology (ECE)
Nagarjuna University, Guntur, India

WORK EXPERIENCE
Architect/Technical Manager
Mythri Consulting
08/2024 – till date | Frisco,TX Key Job Responsibilities:
· Worked with BA for requirement gathering and translate business requirements into technical specifications and documentation.
· Collaborate with technical and non-technical stakeholders.
· Evaluated and selected data engineering tools for data population, data management, metadata management.
· Ensure AGILE best practices are followed effectively
· Improve productivity by building DevOps pipelines and ensuring reliability by implementing SRE practices
Delivery Lead
SP Global
03/2021 – 07/2024 | Frisco,TX Key Job Responsibilities

· Participate in the project development to create, develop, enhance and maintain solutions for the RatingsXpress platform
· Written code to build data ingestion process for full & change data in Spark Scala in Databricks Notebook
· Designed and build Data Pipelines to ingest, transform, and store large volumes of structured and unstructured data.
· Using the internal tool named XFPrime, Design and create XFC changes for the new packages and write code to generate the packages and distribute the files on EDX folders & S3 buckets in AWS

· Document and demonstrate solutions using technical design documents, diagrams and stubbed code. Develop conceptual solutions & create proof-of-concepts to demonstrate viability of solutions.
· Communicate and collaborate with development, test and product teams spread across dispersed locations
Solutions Architect – Dizer Corp
Dignity Health
12/2016 – 03/2021 | Phoenix, AZ Key Job Responsibilities
· Involved in technical design documents for SSRM and PHM use cases. Developed Sqoop scripts to load historical & incremental Cerner data & other sources data into Hadoop Data Lake

· Created hive tables which enabled business analysts to write SQL queries. Developed SSIS packages to load data into SQL Server tables
· Developed and implemented solution for SSRM use case. Rewriting the transformation code in Spark for SSRM Analytics.
· Monitor and manage Hadoop cluster health, connectivity and troubleshooting using Zabbix application

· Document and demonstrate solutions using technical design documents, diagrams and stubbed code. Ensure
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Application Manager
DXC(CSC)
06/2006 - 10/2016, India
Key Job Responsibilities
· Prepare project management plan, schedule and allocation of work to the team, process the new work orders and change request for approvals.

· Keep track of schedule and cost variance, Prepare delivery assurance report and review with the top management team. Conduct knowledge transfer to the new joiners and ensure cross training within the team. Managed global teams.

· As Service Delivery Manager, supported few applications in underwriting portfolio of Zurich account. Involved in Analysis and Design review meetings, be on top of production support activities and ensuring the ticket fixes within the SLA. Working on estimates and processing the new WO/CO for approvals.

· As a PMO lead, review all the active accounts under Consulting India SAP Practice to ensure standard procedures and best practices are followed and ensure quality of deliverables, perform gap analysis between planned and actual efforts for all the resources.

· Closely work with the Delivery Leads, Resource Management, Vendor Management and Human Resource Management teams to On-board the resources in given timeframe

· Identify the training needs of the resources and coordinate with the respective stakeholders to accomplish it
Earlier Career
10/1999 - 05/2006

Held progressive roles in application development and IT project management at Reliance Communications, Cognizant, and Seranova India Pvt Ltd

KEY STRENGTHS
Analytics & Troubleshooting:
Possess the ability to systematically analyze data or statistics to identify and meet the companies' data management needs by understanding the dynamic environment by constantly driving transformational initiatives. Provide advanced troubleshooting for applications and systems
Continuous learning:
Actively seeks to understand new technologies affecting data management. Take steps to develop and maintain the knowledge, skills and expertise necessary to achieve positive results; participate fully in relevant training programs; actively pursue other opportunities to develop knowledge & skills.

People & Stakeholder Management:
Align the team to the vision and strategy of the organization. Understanding employees’ short term and long- term goals, mapping them with organizational goals and create and communicate larger overlaps.
Understanding the needs and challenges, negotiating for resolutions with stakeholders involved in projects.
PERSONAL ATTRIBUTES
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